At-A-Glance Continuous Improvement Plan for 2025-26

School:

Beloit Learning Academy - BLA

Principal:

Betsy Schroeder

Graduation Academic
SMARTe Goal:

By the end of the 2025-2026 school year, 80% of eligible seniors at BLA
will graduate with 26 credits or more (increase of 4% from 2024-2025
school year, four year average is 76%).

Graduation Strategies:

Teachers will implement a range of practices and strategies that ensure
feedback to students is deliberate, planned and focused on learning
intentions and success criteria

Educators will participate in instructional rounds to reflect on self-learning
and expand classroom practice in order to increase student outcomes.

Credit Attainment SMARTe
Goal:

At the end of each term, 60% of BLA students will earn at least two credits
(2.75 credits possible, 2024-2025 average was 50%).

Credit Attainment Strategies:

Teachers will implement a range of practices and strategies that ensure
feedback to students is deliberate, planned and focused on learning
intentions and success criteria

Educators will participate in instructional rounds to reflect on self-learning
and expand classroom practice in order to increase student outcomes.

SEB SMARTe Goal:

By the end of the 2025-2026 school year, 100% of students will set three
Student Success Plan (SSP) goals with action steps and document
progress at the end of each term.

SEB Strategies:

Teachers will use Phoenix Planners in Academic Lab to implement SSP
goals and action steps and monitor weekly progress

Teachers will revisit Phoenix Planners to evaluate its effectiveness, impact
on SSP development, and any changes that need to be made during
Wednesday morning Academic Lab planning time

During out of school suspension reentry meetings, a student's SSP SEL
goal will be reviewed and revised as needed.

DPI Site Based Report Card

School Rating for 2024-25: “Fails to Meet Expectations”
Found here: https://dpi.wi.gov/accountability/report-cards
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